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If you are a manager, \ " é;#

supervisor or team

leader responsible
for implementing
change in your e

workplace, then this %"f
one-day practical , > \

workshop is for you. ‘
TOPICS COVERED INCLUDE: \ This full day program provides you and your
: : teamwith an understanding of the change
: Understan@ng drlvers of process and change management techniques
change in business so that you can confidently and effectively

introduce change to your workplace.
+ The role of the leader in the

ST e This program focuses on the key aspects that

will assist you to develop the skills and
. Strategies for dealing with techniques to be able to assist your team to deal

resistance to change with change.

Previous participants have said:

* Practical tools to communicate “Before this workshop | struggled to comprehend why people didn't
change just accept change and get on with it. Participating in this workshop
g has helped me find ways to make it easier for my staff to understand

the need for change and cope with it as it's being introduced.”
Mick H, Production Supervisor

This training can be delivered to your team on your site.

Program investment: from $3600.00 (ex GsT)

(for up to 15 participants in one workshop group)

For more information or to book :
Call 029159 3990

Or email workshops@yiramiilan.com.au www.yiramiilan.com.au



