
This workshop can be contextualised to
your organisation to provide participants with
enterprise speci�c examples and activities.

The workshop series can be delivered in a 
range of di�erent formats to it in with the 
operating requirements of your organisation. 

This is a key professional development 
activity that assists leaders to become more 
e�ective in their role enhancing their 
professional and personal growth. 

The skills developed in this workshop can be
applied to a wide range of sectors and jobs.

This workshop is for 
team leaders, supervisors
and frontline managers 
to develop essential 
management skills 
to complement existing
technical skills.

TOPICS COVERED INCLUDE:

• Leadership versus Management

• Managing the work of others

• Financial underpinnings

• Tools for e�ectiveness

• Tracking performance

This training is designed be delivered to your team, on your site. 
Contact us to discuss your organisation's needs, options for delivery and pricing.

Option: We can include an individual behavioural assessment based development plan 

For more information or to book :
Call 02 9159 3990
Or email workshops@yiramiilan.com.au www.yiramiilan.com.au
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